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The rapid growth of the gig economy in India has transformed the nature of
work, employment relations, and labour protection. While gig platforms have
increased opportunities for flexible and technologically advanced work, they
have also raised questions about the future of traditional employment. This
paper analyses the threats posed by gig work to regular jobs in India,
examining issues of job security, income stability, labour rights, and social
protection. The study further evaluates the transformative impact of the four
new labour codes, which come into effect on November 21, 2025, particularly
the provisions related to gig and platform workers under the Social Security
Code, 2020. Through a review of existing literature, government documents,
industry data, and recent reforms, this research provides a comprehensive
understanding of how the gig economy impacts employment patterns and
labor market outcomes in India. The results show that while gig work
promotes innovation and employment flexibility, it also risks undermining
traditional job quality and accelerating informalization. The paper concludes
with policy recommendations for creating a balanced labour ecosystem that
protects regular employment while also supporting technological
advancement and platform-based entrepreneurship.
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1. Introduction

The Indian labour market has undergone major structural changes over the past ten years, primarily

due to rapid technological advancements, digitization, and the emergence of platform-based business

models. The rise of the gig economy—which involves short-term, flexible, task-based work available

through digital platforms—has significantly altered traditional employer-employee relationships.

Platforms like Uber, Ola, Swiggy, Zomato, Urban Company, and Amazon Flex have created new

employment opportunities, especially for youth, migrants, and low-skilled workers. Furthermore, the

rise of gig work has sparked debate about its impact on the stability, security, and quality of regular

jobs in India. Regular employment, traditionally associated with fixed salaries, fixed hours, job

security, and social protection, is increasingly becoming tenuous as companies shift to more flexible

and cost-effective labour models. The implementation of four new labour laws on November 21, 2025,
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marks a major shift in labour regulation in India. These reforms consolidate 29 central labour laws and
aim to modernize labour management in India. Importantly, for the first time, they provide legal
recognition to both job and platform workers and offer a social security and welfare system. However,
these reforms also introduce greater flexibility for employers, potentially shifting the balance between
job and regular employment. As India prepares for a future shaped by digital labour platforms, it is
important to examine the potential threats to traditional employment from job and platform work, and
how the reforms in the Labor Act 2025 are shaping this changing work environment. This paper
analyses these dynamics to fully understand the evolving work environment in India. This issue
became more urgent when the Indian government implemented four new labour laws on November
21, 2025, aimed at unifying and modernizing labour regulation. These reforms, for the first time,
granted legal recognition to workers on job sites and platforms, but they also sparked debate about
their impact on regular workers. This paper examines how the growth of the job economy is threatening
or replacing regular jobs, and how the reforms in the Labor Act 2025 are reshaping the relationship

between work on job sites and traditional jobs.

2. Review of Literature

The gig economy has attracted considerable attention. Studies by NITI Aayog (2022) estimate that
India's gig workforce could grow to 23.5 million workers by 2030. Researchers like Suvarnapathaki
(2025) emphasize the hidden and repetitive labour underlying platform work. Gupta (2022) highlights

algorithmic control, wage disparities, and inaccurate rating systems in platforms like food delivery.

Discussions on labour rights often focus on incorrect classifications, where gig workers are considered
"partners" or "independent contractors" rather than employees (International Journal for
Multidisciplinary Research, 2025). Studies show that this reduces employers' responsibility for social

security, workplace safety, and standard working conditions.

The Ministry of Labor and Employment (2024) report emphasizes the need for social protection,
but also acknowledges the challenges of implementation due to fragmented employment relations.
International experience also shows similar trends, where the rise of digital labour platforms has

threatened traditional full-time roles (OECD, 2020).

The literature has also criticized labour policies for lagging behind technological changes. The
implementation of the 2025 Labor Codes is a major change, expanding the definition of workers and
introducing the first legal framework for gig and platform labour. However, experts see mixed effects

for regular jobs, which may increase flexibility at the expense of job stability.
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Objectives of the Study

a) Examine the growth and characteristics of the job economy in India.

b) Analyse the risks and impact of job creation on regular jobs.

¢) The role of the reforms of the Labour Relations Act, 2025 in shaping the future of job creation
and traditional workers.

d) Identify challenges in labour regulation, worker protection and workplace safety.

e) Make policy recommendations to strike a balance between the expansion of job creation and

the security of regular employment.
Research Methodology

This study uses a qualitative and descriptive research methodology based on: Secondary data from
government reports, NITI Aayog assessments, labour ministry documents, scholarly articles, and
industry reports. Newspaper articles, policy critiques, and labour union statements relating to the 2025
reforms. Comparative analysis of regular and gig work features. Interpretation of new Labour Codes
concerning gig and platform workers. This methodology is appropriate because gig work is a rapidly

evolving sector where statistical data remains limited and fragmented.

The Gig Economy in India

Gig work includes freelance, contractual, part-time, and platform-mediated labour. The Social Security
Code (2020) defines gig workers and platform workers explicitly for the first time. Gig workers may

work across multiple platforms and are not bound by traditional employer—employee relations.

a) Growth Drivers

e Expansion of digital platforms

e Rising smartphone penetration

e Youth unemployment

e Low entry barriers

e Demand for on-demand services

e Urbanisation & consumer preference for convenience

b) Size of the Sector: India is the world’s second-largest gig labour market after the USA. Rough

estimates suggest over 7-8 million gig workers as of 2024, expanding rapidly post-COVID-
19.

Threats and Implications for Regular Jobs
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. Job Displacement: Digital platforms disrupt traditional industries such as transportation,

logistics, and retail. Regular roles (drivers, delivery staff, technicians) are often replaced by
gig-based workers.

Income Instability and Wage Pressure: Gig workers are typically paid based on tasks, which
may push down overall wages in the labour market and reduce the bargaining power of regular
employees.

Erosion of Job Security: Employers prefer gig workers due to lower long-term costs, no
requirement for PF/ESI, and limited liability. This reduces permanent roles and increases
contract-based hiring.

Informalisation of Formal Sector Jobs: Industries increasingly adopt gig-like models even for
skilled roles (IT, banking sales, education tech), leading to disguised employment.
Weakening of Trade Unions: Gig workers remain scattered and non-unionised, reducing
collective bargaining strength compared to regular workers.

Threat to Social Security Systems: Reduced formal employment threatens the funding base for

EPF, ESI, pension systems, and employee welfare schemes.

The 2025 Labour Act Reforms and Gig Workers

The Government of India implemented the four Labour Codes on 21 November 2025, merging 29

central laws. Their relevance to gig and regular workers is examined below:

Social Security Code, 2020 (Implemented 2025)

a)

b)
1)
if)
iii)
¢)
1)
if)

iii)

Key provisions:
Legal categories for gig and platform workers
Social Security Fund created from platform aggregator contributions
Mandatory registration of gig workers on a national database
Benefits include accidental insurance, health coverage, maternity support, and skill
development
Code on Wages, 2019:
Indirect effects on gig workers:
Minimum wage floor across states
Reduces exploitation but still excludes pure gig contracts
Industrial Relations Code, 2020:
Ease of hiring and firing for firms
Increased threshold for retrenchment approvals

Makes regular job structure more flexible and less secure
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d) Occupational Safety, Health and Working Conditions Code, 2020

1) Expands safety norms

i) Limited enforcement for gig platforms

L. Impact of the 2025 Reforms on Regular Jobs

A. Increased Flexibility May Reduce Permanent Hiring: Employers may substitute regular jobs
with gig roles to reduce compliance burdens.

B. Improved Social Security Reduces Gap Between Gig and Regular Work: This may attract more
workers away from regular employment.

C. Reduced Industrial Disputes Protections: Workers in regular jobs may face diminished job
security.

D. Potential Reduction in Labour Costs: Firms may restructure workforces in favour of the gig

model.
3. Discussion

The gig economy offers numerous benefits: flexibility, low entry barriers, and entrepreneurial
opportunities. However, it also accelerates casualisation. Regular workers face threats through

structural changes, wage competition, job displacement, and declining social security.

The 2025 Labour Act reforms attempt to modernise labour laws and cover gig workers, but they may
unintentionally worsen job security for regular employees by encouraging flexible labour models. A

balanced framework is needed to protect workers without stifling innovation.
4. Findings

e (Gig work is expanding at a faster rate than regular employment.

e Regular jobs face threats of displacement, lower wage growth, and informalisation. The 2025
reforms provide social security to gig workers but indirectly reduce protection for regular
workers.

e Lack of enforcement mechanisms limits actual benefits for gig workers.

e Labour market dualism (gig vs. regular) is widening.
5. Conclusion

The growing dominance of the gig economy represents one of the most significant shifts in India’s
labour market. While gig and platform work create opportunities for flexible employment and enable
millions to access income-generating activities, they also introduce profound challenges for the

stability and protection of regular jobs. The expansion of gig work has triggered concerns related to
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job displacement, declining wage growth, limited job security, and a gradual informalisation of
traditionally formal sectors. Regular employees increasingly compete with gig workers who operate
under minimal regulatory constraints, allowing firms to significantly reduce labour costs by shifting

from stable employment to task-based models.

The implementation of the 2025 Labour Act reforms marks an important attempt by the Government
of India to integrate gig workers into the social security framework. By defining “gig workers” and
“platform workers” and proposing welfare funds and mandatory contributions from aggregators, the
reforms lay a foundation for more inclusive labour protection. Yet, the increased flexibility granted to
employers under the new Codes—especially in matters of hiring and retrenchment—may weaken the

security of regular employment in the long term.

Thus, the future of work in India requires a careful balancing of innovation with protection.
Policymakers must ensure that advancements in digital labour platforms do not erode workers’ rights
or undermine the value of stable employment. Strengthening enforcement mechanisms, ensuring fair
wages, and creating hybrid models that combine flexibility with security are essential for safeguarding
India’s workforce. Ultimately, a fair and sustainable labour ecosystem must benefit both gig workers

and regular employees.
6. Recommendations

= Ensure strict enforcement of gig-worker welfare funds.

» Introduce minimum earning standards for gig workers.

= Protect regular employees from unfair replacement by gig labour.
= Mandate transparent algorithms for platform work.

= Expand trade union rights for gig workers.

=  Promote hybrid employment models combining flexibility with security.
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