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Manufacturers continually involve themselves in a purchase-to-payment cycle that 
encompasses procurement, purchase orders, goods and services receipt, invoice 
verification and payment, and the financial control over this cycle rests on the co-
ordination between procurement and Finance. This case study looks at the purchase-
to-payment process of Roots, a diversified manufacturing group in Tamil Nadu that 
spans automotive solutions, cleaning solutions, casting components and plastic 
moulding, with first-hand exposure to the Finance function during an internship. The 
analysis discovers that the financial processing is based on a timely and accurate flow 
of information from procurement and operations, and a delay or discrepancy at any 
one stage - purchase order, goods receipt or supplier invoice - cascades to Accounts 
Payable and payment. SAP-based processing is discovered to be the integrating 
mechanism that links these stages, and enables verification and reporting. The study 
suggests strategies including stronger co-ordination, standardized documentation, 
fuller use of SAP, timely invoice verification and MIS process monitoring, 
concluding that financial control in high-volume manufacturing environment is 
achieved through coordinated processes across the organization rather than the 
Finance function. 
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1. A Short Description About the Industry 

Manufacturers continue to purchase raw materials, components, consumables, machinery and services. Thus, the 
management of the purchase-to-payment cycle is critical for cost control, unhalted operations and good financial 
management. It derives from a business requirement, and progresses to procurement, purchase orders, goods/services 
receipt and invoice verification and payment. It is a large-scale process for big manufacturers, and requires co-
ordination across procurement and Finance. Systems such as SAP carry information across the functions, linking 
purchasing with Accounts Payable and financial reporting. 

 

2. Key Issues in the Industry 

A challenge in manufacturing entails managing the financial control of a vast volume of procurement transactions. 
Manufacturers interface with a large number of suppliers and incessant need for purchasing; precise documentation 
and timely verification is vital. One of the issues entails managing the co-ordination between procurement and Finance 
which is prone to a delay or mistake with purchase order, goods receipt or invoice. Another entail verifying supplier 
invoices against the underlying transaction. 
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As transactions proliferate in numbers and complexity, managing accuracy of data, documentation and tracking 
financial liabilities becomes increasingly challenging. Integrated procure-to-pay systems assist in this process by 
offering enhanced visibility and linking purchasing with invoice processing and payment. For instance, SAP's 
framework for procure-to-pay is encompassing demand determination, purchase orders, goods receipt, invoice 
verification and payment. 

 

3. A Short Description About the Company 

Roots is a diverse manufacturing group based in Tamil Nadu that operates in several sectors. Their business ranges 
from automotive solutions, cleaning solutions, casting components and plastic moulding. With such a scale and 
diversity, procurement, operations, Finance and management must be coordinated. 

In Finance I witnessed financial processes of purchasing, billing, SAP processing, Accounts Payable, payments, 
budgeting, budget variance analysis and MIS reporting. This revealed how Finance is an integrated function which 
serves transaction processing and management control. The use of SAP-based information systems also highlights the 
significance of integrated systems in the co-ordination of business and financial processes. 

 

4. Key Issues in the Company – Overview 

Based on my experience in Finance, the key issue is the need to maintain a constant co-ordination and consistent 
information flow across the purchase-to-payment cycle. 

Financial processing involves information from various stages of the business process. A transaction can start with a 
purchase requirement, followed by a Purchase Order and supplier billing. This information needs to be processed 
before the obligation can be captured under Accounts Payable which is finally settled through payment. 

In such an integrated process, the risk is a delay or incomplete documentation or discrepancy at any one point, which 
affects the subsequent stages. Finance relies heavily on other departments for timely and accurate information. 

Such a process already exists. The company needs consistent co-ordination, documentation and verification 
throughout a high-volume and co-joined business. Systems such as SAP are an integrated approach to ensuring a 
streamlined flow of information and improved co-ordination between purchasing and Finance. 

 

5. Detailed Analysis of the Issues Faced by the Company 

During the internship the purchase-to-payment process has stood out to me as a set of interlinked activities, and not a 
set of Finance-only tasks. 
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Figure 1: Purchase-to-Payment Process in the Company Case 

The difficulty of a process like this is the consistency of information at each stage. Finance cannot process transactions 
independent of the supporting information from procurement and operations. Supplier invoice processing is reliant on 
the availability of the transaction information. Discrepancy or delay in documentation can lead to a delay in 
verification and the ensuing payment. 

The insight I have gained from the internship is that Finance operations can only take place with co-ordination across 
functions. Purchase Orders, billing, SAP processing, Accounts Payable and payments are all inter-dependent stages 
of a financial cycle. 

Management thus needs to ensure accurate documentation, timely information flow, systematic verification and 
successful co-ordination between departments. 

 

6. Finance Integration in the Purchase-to-Payment Cycle 

Finance operations rely on previous business activities being completed and coordinated. The process also indicates 
how procurement and Accounts Payable are linked. 
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Figure 2: Finance Integration in the Purchase-to-Payment Cycle 

 

I did not have access to confidential financial figures or transaction-level data during the internship, so none appear in 
this case study. The analysis is based on the processes I saw and the learning in Finance. 

The general SAP procure-to-pay model also links purchasing, goods receipt, invoice verification and payment as one 
integrated process. 

 

7. Possible Strategies and Solutions 

These strategies can help in managing the purchase-to-payment process: 

Cross-functional co-ordination: Regular contact between procurement, operations and Finance reduces the risk of a 
delay due to incomplete information. 

Standardized documentation: Proper documentation at every step improves verification and financial management. 

Making full use of SAP: An integrated system should be fully used, so that information flows in a structured way and 
visibility is improved across the transaction cycle. 



 International Journal of Web of Multidisciplinary Studies 
E-ISSN: 3049-2424  

 

IJWOS | Volume 3 Issue 9, September 2026  |  https://ijwos.com                                                                          566 
 

 

Timely verification of invoices: Ensuring discrepancies are picked up early will prevent delays in Accounts Payable 
and payment. 

Process monitoring through MIS: Periodic MIS reports enable management to monitor expenditure, outstanding 
liabilities and how well the process is running. 

These strategies align with the key lesson of the internship: financial management comes from coordinated processes 
across the organization, not just from the Finance department. 
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